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Major - Initiatives for 2019-2020

Connected

Factory

* Industry 4

v Integration of
machines
with ERP.

v' Pokayoke

v Genealogy
data
capturing

v" No manual
production
entry

v Online
Quality
approval

v OEE,
Wastage,
Power

CRM &

Expense
Manageme
nt

* CRM & Expense
Management
v' Order entry
enablement
v Accounts
management
v Dealer
Collaboration
v’ Sales Task &
Performance
management
v' Expense
Monitoring
v Reporting
and Alerts

HR Processes
Automation

= / Automation of
routine HR
activities

v All routine
Mails/SMS
from SAP

v' Employee
self service

v' Performance
& Goal
Management
with career
planning &
succession
planning

Automation in
Processes

= Automation

v |dentification
of processes
which can
yield huge
manpower
efforts saving

v' Utilization
RPA for
automation

v’ Utilizing Al &
ML for
analytics and
automation

Reporting-
Single Source
of Truth

Identification &
Standardization of
reports
Identification of
multiple reports in
the organization and
standardization
process

Analytics on cloud

Continuous
monitoring of usage
of newly rolled out
reports



Manufacturing Initiatives

e Quality parameters
through online system with
various reports

< Quality
Manage

ment &
Reports * Identification of

Various mobility
Apps (Including
FIORI) for
organization

* MTTR, MTBF,
Preventive
maintenance, Linear
Asset Management

* Implementation of
SAP analytics on

* Workflow for CAPEX
cloud

Management

0

3
~t

OPA

* Profitability Analysis
based on various
dimensions



= LMS system for
automatic learning &
evaluation

= Document mgmt. system
for efficient storage &
retrieval...

Supplier Portal

= Supplier enablement &
evaluation of ARIBA

= Evaluation of augmented
reality from
organization’s
perspective...

Manufacturing Execution System Enterprise warehouse Management

Inventory accuracy

Integration of Critical machines using master PLC’s = Efficient pick up and put away

with SAP system. The objective is to have genealogy = Location accuracy and internal control
data, POKAYOKE, critical alert, digital non = Perpetual Inventory

conformity logging and reduction of manual work. = Outbound Control



