ASAP - Purchase Department
Best Practices

MRP Process

MRP with source list, safety stock,

scheduling agreement and quota
arrangement will significantly help
in reducing routine work

Quiality initiatives

Quality assurance, Suppliers audit,
DOL, quality process and quality
analytics

To
op

extent JIT

Integration with m

work along with PPC, Stores to
timize inventory a

o

Penalties

Penalties for product complaints,
missed delivery dates and non
adherence to packing
specification

Zero based Pricing

Zero based pricing along with
complete manufacturing
understanding of suppliers for
better negotiations

Vendor Evaluation
Defined and well communicated

criteri

a for vendor evaluation and

negotiations based on that.
Quarterly feedback for sensitive

items

Frequent Supplier

interactions
Continuous visits to suppliers for
cost control, innovation
opportunities and process waste
elimination

Companies are opting for fewer, smaller, smarter and sometimes even

single suppliers. This should be evaluated.




Some Other Key Notes

Quality is the first priority as this define
there

More is not better, Better is not cheaper — Shi
lowest in all cost

Review of new suppliers by production, quality and acc

Electronic invoicing — to rec
Evaluated receipt system can also be a

Strong data analytics from available data

Product specification catalogue, Substitute
material listing, Volume concentration analysis,
Supplier portfolio, Value analysis and
benchmarking




