HR ROAD MAP STEPS

Implementation of Self service and E
Recruitment software ( On ROI Justification)

Well defined processes and Systems for
succession and career planning

Initiating, developing and implementing the
knowledge management policy

Employee engagement enhancement by
establishing communication links

Prepare risk list for all the units, chart out and
implement the mitigation plans

Strategic HR Planning — ( Adoption of
outsourcing and collaboration strategies)

Implementation of learning management
solution

Analytical & predictive reporting based on
internal as well external data

Representation of organization in various
events/forums for enhanced branding

HR on mobility

Restructuring of organization, HR policies and
processes
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HR KPI's

1. Reduction in HR legal
expenses

2. % increase in retention
by skill development

3. Reduction in benefit
costs

4. Reduction in recruitment
cost

5. % Increase in employee
satisfaction towards HR
function

6. % Increase in employee
productivity (sales)

7. 10 % Reduction in gold
bricking by employees

10%
reduction in
infant
mortality
every year




