Value Chain Mapping

Focus Subsets in the Sales Review Value Chain

Digital Thread across value chain
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1. Not much emphasis is given to sales forecast accuracy which may result in SCM( Logistic)
functioning.
2. Sales people can be originator of innovative ideas and suggestions, resulting in inputs on NPD,

which is lacking in KPI's and KRA'’s
3. Usage of Technology and Systems




Process Improvement Plan ( From Sales Value Chain)
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Cost & Budget
controlling( Sales)
manpower
requirement
interface with HR
KRA
Review of entire
salesforce

Actionable
tracking

Process & Internal Controlling

tracking

tracking
Accurate cost

booking & Tracking
Complaint

Management
AOP vs Actual

Tracking

Real-time monitoring

Monthly budget
review by Accounts

Weekly review of
sales team
mapping vs dealer

mapping

Weekly review of
marketing activities

Monthly review of
entire salesforce
and dependent
actionable

Sustainable

Outcome oriented
efforts

Control Measures

Management
commitment &
support

Predictive
analysis based
on data iteration

Future

Automated &
Systematic approach




Processes & Internal Control Activities

Complete Travel
Management Note/Debit Note
Process flow - HR Process — Sales

Complete
Manual of
expenses Vs G/L
vs Cost centres

Capex Process
flow & SOP -
Purchase

Budget process
with periodic
reviews - Fl

Freight Control
Process- SCM

Sales &
Operational
Planning -SCM




Processes & Internal Control Activities

Quality
Processes
Streamlining

Stores Document
Processes 1P Eeses

of
Organization

Systematic
AOP
Process

Predictive
maintenance

Shop floor . .
Processes &
Practices

Overall produclivily and efficiency improvements




