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Digital Thread across value chain

Focus Subsets in the Sales Review Value Chain

1. Not much emphasis is given to sales forecast accuracy which may result in SCM( Logistic) 

functioning.

2. Sales people can be originator of innovative ideas and suggestions, resulting in inputs on NPD, 

which is lacking in KPI’s and KRA’s

3. Usage of Technology and Systems



Process Improvement Plan ( From Sales Value Chain)

Process & Internal Controlling
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Periodic 

Review System

Monthly budget 

review by Accounts
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sales team 

mapping vs dealer 
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on data iteration
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Capex Process 
flow & SOP -

Purchase
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Process – Sales 

admin
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Overall productivity and efficiency improvements

Processes & Internal Control Activities


