
 Today role of procurement leader has changed, they work 

closely as trusted advisors to C-Suite, in order to mitigate risks, 

create competitive advantage and drive organizational growth.

 As per statistics, good procurement organizations can reduce a 

company’s purchasing base by an average of 12%. 

 Procurement in most businesses is by far the largest Supply 

Chain cost. Particularly in the current economic environment, 

effective and efficient procurement across your business is 

vital. Today organizations are inclined to extract value rather 

than just measuring purchase cost. 

 This is equally applicable to direct procurement (products and 

materials) as well as indirect procurement (facilities and 

services).

ASAP – Procurement     

Excellence Services



How It Helps You
• Understand what your cost and drivers are (spend and demand)

• Know how activity relates to cost and output (good and bad cost)

• Embed accountability with visibility (aligned sponsors, targets and structure)

• Extract unnecessary cost with the right lever (value chain-defined cost reduction 

levers)

• Enable control and intervention (category ownership and value delivery)

.
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With deep expertise in procurement transformation, 

we guide enterprise procurement teams toward a 

new operating model — one where strategy, 

technology and operations combine to deliver game-

changing business outcomes.

1. Strategic Procurement Services

2. Process Transformation Services

3. Technology Transformation Services

4. Supplier Selection & Evaluation

5. Supply Risk Management

Our 

Serv ices.
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• Developing an organization-wide procurement strategy aligned to 

business goals. Which includes evaluating consolidation, centralized 

purchasing and concepts like zero based costing.

• More is not better, better is not cheaper – Shift from lowest price to 

lowest in all cost.

• Development of product catalogue, volume concentration analysis, 

supplier portfolio, value analysis and benchmarking for better cost 

negotiations

• Implementing a strategic sourcing road map for significant savings in 

the short term while achieving corporate goals

• Creating AS-IS and TO- BE framework for organizational structure, 

organizational organogram, competencies, performance structure and 

scorecards.

• Identification of synergies between different BUs/companies and 

opportunity for supplier rationalization

1 .  S t r a t e g i c    

P r o c u r e m e n t  

S e r v i c e s
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• Assessing and improving processes and policies for all source-to-pay 

functions

• Leading change management processes.

• Process design by analysing category data by supplier, business 

units, locations, material category, subcategory, diversity spend and 

number of transactions.

• Zero based pricing along with complete understanding of 

manufacturing process to get optimal rates.

• Bringing best run practices like penalties for product complaints, 

missed delivery dates and non-adherence to packing specification

• Defined and well communicated criteria for vendor evaluation and 

negotiations based on that. Quarterly feedback for sensitive items

• Evaluation of concepts like JIT to reduce storage cost.

• Implementing reporting structure, review structure and perpetual 

level next progression.

• Implementation of concepts like quality assurance, suppliers audit, 

and direct on line materials

2 . P r o c e s s  

T r a n s f o r m a t i o n  

S e r v i c e s
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• Use of technology (like workflow management, RPA, 

evaluated receipt systems, e- Kanban, MRP and MPS 

systems etc.) for increasing the speed, efficiency and 

accuracy of operational processes.

• Development of collaboration tools like supplier portal 

etc. for quicker purchase cycles, self-service, 

improving performance and better supplier 

relationship.

• Development & implementation of tools (like ARIBA, 

auction and reverse auction systems etc.) for 

optimizing purchase spend, forecasting and speed to 

market.

3 . Te c h n o l o g y

T r a n s f o r m a t i o n

S e r v i c e s
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• Benchmarking supplier selection criteria, 

qualifications, approval system,  single source/multi 

source strategy implementation

• Designing, communicating and analysing RFPs and 

RFQs

• Defined and well communicated criteria for vendor 

evaluation and negotiations based on that quarterly 

feedback for sensitive items

• Implementation of strategies like continuous visits to 

suppliers for cost control, innovation opportunities and  

process waste elimination

4 . S u p p l i e r

S e l e c t i o n

&  E v a l u a t i o n
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• Assessment of risk by conducting a comprehensive, organization-wide 

risk assessment to determine what can go wrong. The assessment is 

done using relevant metrics, multiple sources of input, country and 

region specific statutory requirements and data analysis to get an 

accurate picture of the current situation. The risks are then scored and 

prioritized, based on their likelihood of occurrence and potential impact 

on business.

• We help you monitor and track the progress of your risk mitigation 

initiatives to ensure that they work in real-life business situations. We 

work closely with our clients to develop various contingency measures 

and devise business continuity plans based on your organizational 

requirements.

• Once the risks have been identified and prioritized, we develop a 

comprehensive risk mitigation plan based on short-term, medium-term 

and long-term risks. ASAP also helps clients identify the right people to 

implement the risk management plan, assign responsibilities and 

create escalation mechanisms for these risks.

5 . S u p p l y  R i s k

M a n a g e m e n t
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It Always Seems 

Impossible

Until It’s Done



THANK YOU!


