
ASAP - Sales Desk

Best Practices

A B

Customer Portal

•Self enablement of 

dealers

•Automation of 

manual activities

Call response analysis

•To analyze types of 

queries and 

responses given. for 

organizational 

benefit

Performance

•Tracking 

performance of 

sales team based on  

their achievement 

and productivity

Automation 

Opportunities

•Using CRM and  

Expense Management 

Solutions

A calculative call for depot administration needs to be taken as depot operations result 
in depot administration cost, increased freight, Pilferage, efforts on reconciliation. 


